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35 Million Square Feet of Coworking Where Comfort IS
the Premium

In coworking, comfort is not a facility cost. It is the revenue model.

At a Glance

35 million square feet of coworking space in Tier 1 Indian cities runs the same problem: individual
hot-desking spaces with shared thermostats nobody controls. Turnover is 18 months. Nobody cares about
thermal comfort in a space they'll leave. [1]

Summary

Coworking operators in Bengaluru, Pune, and Mumbai operate approximately 35 million square feet of
office space, distributed across approximately 1,200 operating locations. Average occupancy is 200 to 500
seats per location. The business model is high-turnover: members pay monthly for dedicated or
hot-desked seating, typically with 12 to 18-month median tenure. [1]

Thermal comfort is a known pain point. Surveys of coworking members cite temperature inconsistency as
a top-three facilities complaint, alongside wifi reliability and noise levels. However, operators have no
incentive to spend capital on HVAC upgrades because members leave after 18 months. The space is
designed for transience, not comfort. [2]

Biothermal Microconditioning changes the economics. Thermopod clusters are not building-embedded,;
they are portable. An operator can deploy clusters in seasonal high-heat periods (May through August, the
peak thermal season) and repurpose them to cooler seasons or relocate them between locations. The
capital cost is fluid rather than fixed to the building. [3]

Operators deploying seasonal Thermopod clusters report that member satisfaction rises 12 to 15 percent
in thermal comfort rating. Member retention improves by 3 to 5 percent. The cost of seasonal deployment
across 100 locations (approximately 30 Thermopods per location during May to August) is INR 5to 7
crores for the season. Improved retention alone yields an additional INR 8 to 10 crores in member lifetime
value. Biothermal Microconditioning is one of the first retrofits that makes economic sense for
high-turnover, high-uncertainty commercial spaces. [4]



